
How do users 
perceive sealant 
packaging?

SMART RESEARCH SERIES

Bostik regularly conducts in-depth assessments 

of its priority markets using both quantitative 

and qualitative research methods. As part of this 

research programme, a qualitative study was 

conducted between June and September 2018 

on the sealants market with this series of papers 

presenting end user views and perceptions of the 

category.
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 PERCEPTIONS OF CARTRIDGES

Cartridges are the tried and trusted packaging 

format. They offer adequate product 

protection and enable smooth and consistent 

application. But cartridges can be difficult to 

apply and are difficult to manoeuvre in tight 

spaces. Also cartridges are perceived to cause 

a mess and extend the necessity for cleaning 

up. Moreover, they contribute to excessive 

product and packaging waste.

PERCEPTIONS OF PRESSURE PACKS

Pressure packs mostly result in a general 

dissatisfaction with the end result. Though 

they eliminate the requirement for a sealant 

gun and promise ease of handling and 

application, an additional complexity causes 

packaging waste and therefor a lack of value 

for money is perceived. 

Even if there is less wasted product.

PERCEPTIONS OF SQUEEZE TUBES

Though squeeze tubes offer a difficulty to 

achieve consistent flow, they are seen as 

handy and highly convenient. Added to this 

perceived ease of handling squeeze tube 

also produce less waste. But squeeze tubes 

can not be re-used, which enhances the 

perception of an expensive product.

This paper presents an overview of the 

main applications and uses of sealants 

as identified in the study. For copies 

of additional publications in the series 

or a detailed overview of the research 

findings, please contact your local Bostik 

sales representative or info@bostik.com.

What are the main applications & uses of 

sealants? 

How do users perceive sealant 

packaging?

What are user buying habits & channel 

preferences in the sealant category?

What are user pain points when using 

sealants?

In our research 
programme we uncovered 

end user perceptions of 
current sealant packaging 

formats. Overview of the key 
takeaways: -> 
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RESEARCH FINDINGS

The market study presented a number of different packaging formats 

commonly used by manufacturers within the sealant category. The 

three main formats reviewed were:

Cartridges

Pressure packs

Squeeze tubes
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PERCEPTIONS OF CARTRIDGES

The following explanations describe the main perceptions of the 
most commonly used sealant packaging format: the cartridge, 
which is used with a sealant gun. 

+ PRO – A TRIED AND TRUSTED PACKAGING FORMAT

Cartridges have been used to deliver sealants to end users for 
decades and are a highly visible and recognised packaging format 
within the category. Due to its longevity on the market and resulting 
familiarity, the cartridge is viewed as the standard in the market and 
the logical choice for the majority of sealant projects.

+ PRO – OFFERS ADEQUATE PRODUCT PROTECTION

There is a perception that cartridges offer superior protection for 
sealants. While participants identified the potential for punctures 
and other types of damage with aluminium and composite materials, 
the perception was that plastic packaging offered superior 
protection and ensured a consistent and high quality presentation on 
the shelf.

+ PRO – ENABLES SMOOTH AND CONSISTENT APPLICATION

The majority of participants highlighted the main advantage of the 
cartridge as enabling the application of a uniform sealant bead and 
ultimately achieving a high quality finish. Although it is suggested 
that practice is required to master the art of sealant application.

- CON – CAN BE DIFFICULT TO APPLY

The cartridge format prompted different views with less 
experienced users referencing the difficulty in preparing and using 
a cartridge and sealant gun. The most significant issue encountered 
is the ease of application with novice users consistently highlighting 

the difficulty in extruding uniform amounts of sealant. An associated 
issue was the pressure required as some formulations require a high 
level of physical strength to squeeze the gun handle and release 
the sealant. An additional problem is the requirement to cut the 
cartridge and nozzle in the right shape and size. 

- CON – CAUSES A MESS AND EXTENDS NECESSITY FOR CLEAN UP

According to the findings, many users believe that the cartridge 
contributes to the mess often associated with completing sealing 
tasks. In addition to dispensing excessive amounts of sealant, users 
also highlighted the problems associated with ‘run on’. 

- CON – CONTRIBUTES TO EXCESSIVE PRODUCT AND PACKAGING WASTE

Due to the perceived difficulty in applying sealant through a 
cartridge and gun, it was suggested that surplus amounts of 
sealant were routinely applied which is then removed through 
tooling. This, in turn, leads to a high proportion of wasted product 
with users regularly highlighting an inability to store and reuse the 
product after it has been opened.  An inability to clean and recycle 
the packaging is a consistent issue with users suggesting that 
manufacturers closely evaluate and introduce more sustainable 
packaging solutions.

- CON – DIFFICULT TO MANOEUVRE IN TIGHT SPACES

The overall length of approximately 40-50cm, depending on the 
product and gun used, makes it difficult to apply the sealant in tight 
or confined spaces. This poses a particular problem as the primary 
application for sealants is in sanitary applications where there is 
often a requirement to seal around pipes and angles which are 
difficult to access. 
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The following explanations describe the main perceptions of research 
participants in relation to pressure packs which are routinely available 
from many sealant manufacturers. 

+ PRO – ELIMINATES THE REQUIREMENT FOR A SEALANT GUN

The first very obvious advantage of the pressure pack, particularly 
valued by beginners, is that it removes the requirement for a sealant 
gun. Rather than a combination of a gun and plunger used with 
cartridge application, the sealant is extruded by applying pressure to 
a trigger or similar mechanism which is integrated with the aluminium 
package. 

+ PRO – PROMISES EASE OF HANDLING AND APPLICATION

Although the findings highlight some issues, the perception among 
end users is that the pressure pack makes the application of sealant 
easier. Very little force is required and it is easier to access hard-to-
reach spaces due to its smaller package size. 

+ PRO – LESS WASTED PRODUCT

Due to the smaller package size and contents as well as the perceived 
ability to be more precise, users also believe that pressure packs 
facilitate less wasted product.

- CON – ADDITIONAL COMPLEXITY CAUSES PACKAGING WASTE

As with cartridges, participants highlighted an inability to recycle 
pressure packs and often referenced the diverse range of components 
used in their construction including the aluminium body, metal trigger 
and plastic thumb press. When coupled with the internal components 
which include gasses and foil bags, the packaging is perceived as highly, 
and perhaps unnecessarily, complex.

- CON – GENERAL DISSATISFACTION WITH THE END RESULT

Although end users perceive the pressure pack as easier to apply, 
indicated often are a general dissatisfaction with the end result and 
broken promises in terms of ease of use. Common gripes include a 
difficulty in applying a consistent sealant bead as well as an inability to 
complete larger jobs due to the quantity of product supplied.

- CON – PERCEIVED LACK OF VALUE FOR MONEY

A common finding was that there was dissatisfaction among users in 
relation to the volume of product supplied in return for the price paid. 
While participants recognised the higher perceived cost of packaging, 
the overriding opinion is that the volume of sealant provided 
represented poor value for money.

PERCEPTIONS OF PRESSURE PACKS
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Participant perceptions of squeeze tubes are also presented in 
the following descriptions detailing both positive and negative 
impressions of the packaging format.

+ PRO – HANDY AND HIGHLY CONVENIENT

Due to its compact size and availability in a variety of DIY and 
grocery outlets, the squeeze tube is perceived as highly convenient, 
particularly among DIY users. As the packaging removes the need for a 
gun, the research indicates that users value the ability to quickly tackle 
sealing tasks for small jobs.

+ PRO – PERCEIVED EASE OF HANDLING

Coupled with the avoidance of gun use, users generally view the 
packaging as easy to use. The principle of removing a twist cap, cutting 
the integrated nozzle and squeezing the tube to release the sealant is 
easy to understand and not as daunting to use. 

+ PRO – LESS WASTE

Compared to other packaging formats in terms of waste, the squeeze 
tube is also viewed favourably. This view is primarily due to the smaller 
pack size and associated contents which enable a user to complete 
small sealing tasks without excess sealant remaining in the tube. 
However, the plastic-based packaging and an inability to recycle it was 
raised as a limitation.

- CON – DIFFICULT TO ACHIEVE CONSISTENT FLOW

Despite positive perceptions of the packaging, respondents that 
had actually used squeeze tubes were less positive in terms of its 
ease of application and ability to achieve a professional finish. Many 
highlighted the difficulty in maintaining a continuous and consistent 
flow of sealant, especially as the volume of product decreased in the 
tube.

- CON – PERCEIVED AS EXPENSIVE

As with pressure packs, users view squeeze tubes as poor value for 
money in comparison with cartridges. Although they recognise the 
convenience, the volume of product in return for the price paid was 
perceived as weak.

- CON – INABILITY TO RE-USE

A consistent theme applied to all packaging formats was the inability 
to re-use the product after it has been reopened. This view applies 
to squeeze tubes where users referenced problems with sealants 
clogging in the integrated nozzle over a short period of time. 

PERCEPTIONS OF SQUEEZE TUBES
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MARKET RESEARCH OVERVIEW
The research included fieldwork in France, Germany and the United 
Kingdom which was conducted by an external research firm. Both 
focus groups and face-to-face interviews were used as the primary 
research methods.

Focus groups
Two focus group sessions with seven to eight participants were conducted 

in each country with each lasting approximately two and a half hours. Pre-

qualification of invitees was done in advance to ensure diversity in age, 

gender and sealant experience. All participants were homeowners.

The groups were divided according to level of experience with one group 

classed as Novice/Occasional Users and the other as Occasional/Regular 

Users. Novice/Occasional users were those who had used one product from 

the sealant category on one or two occasions over the previous 12 months. 

Occasional/Regular users were identified as those who had used at least 

two sealant products four to five times over the previous 18 month period.

Face-to-face interviews
Four face-to-face interviews were also conducted in each of the three 

markets. These were reserved for professional users of sealants with each 

interview lasting between 45-60 minutes.

The interviews covered both professionals in defined trades such as 

decoration or tiling as well as general contractors who perform a variety 

of repair and maintenance tasks. All were pre-qualified as regular users of 

sealants who routinely use multiple types of products from the category.

Without doubt, alongside a desire for ease of use, the 

overwhelming requirement from users is for sealant 

manufacturers to find ways to reduce waste in the sealant 

category. This was a common request both in terms of the 

volume of sealant wasted and the disposal of packaging waste 

after use. In light of a growing global aspiration to reduce 

packaging waste, particularly plastic packaging, there are 

significant opportunities for manufacturers to review the 

packaging formats both to offered in terms of the materials 

used as well as additional range offerings which will encourage 

reuse and reduce overall waste (e.g. seals, refills). However, 

as manufacturers evaluate more sustainable alternatives, 

they must also contend with the familiarity that exists in 

the category for existing packaging formats, including the 

traditional cartridge.

CONCLUSION
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Bostik SA 

420 rue d’Estienne d’Orves  

92705 Colombes Cedex

www.bostik.fr

an Arkema company
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SMART HELP:
PLEASE CONTACT YOUR
SALES REPRESENTATIVE.
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